August Editorial
The Life Cycle of Organizations:
Can 34-year-old KULIMA, and having reached a certain level of stability, be perpetuated?

I just read a study by Prof. Luís Guilherme Dias, Managing Partner of SABE (Consultores, a
company founded in 1995.) on the Life Cycle of Social Organizations and the thought went
right to identify the steps taken by KULIMA, its current state and try to prospect its future!
The theme "Life Cycle of Organizations" helps to understand the reason why some organizations grow, evolve and others do not. We begin with a very philosophical principle: "everything
in the universe, even the universe itself, has a life cycle." Animals, plants, minerals, people and
businesses have a life cycle that includes birth, growth, maturation, ageing and death. In the
case of companies, the life cycle does not necessarily have death as its final stage. If management knows what to do, ageing and even death can be avoided.

The model has ten stages, being: five stages of growth, one hybrid stage of growth/ ageing and
four stages of ageing. What is expected is that the company reaches the stage of excellence and
stays there: getting there is very difficult, but it is very difficult to stay there.
Company management must take into account each stage of this life cycle, with its specific
characteristics: the leadership style required and the normal and abnormal problems that each
stage faces individually.

The normal problems are those that the company must necessarily go through in the growth
phase to evolve from a stage to a higher stage, while abnormal problems are those that should
be avoided because they make the organization "sick", impeding its growth. Analyzing the ten
stages of the life cycle curve of our organization, adapting the study of Prof. Luis Guilherme,
we can say the following:
•

The first stage of growth is called "Courtship". It was in the year 1884 when filled
with ideas on rural development I sought cooperation cadres from a total of twenty
technicians, with whom I was in tune with thoughts, stay in Mozambique, work in support of rural communities, giving them the capacity for socio-economic growth.

•

The second stage of growth is called "Infant". We needed programs to do. So we
knocked on doors and the German Embassy, sensitive to the human growth of rural
communities, from the experience gained in the Maputo Green Zones, gave all the support and for her, we were presented to the European Union which definitely approved
and financed all the programs to support Vilankulo communities for a period of 4 years.
We created partnerships with the NGO Voluntários do Progresso, with Doctors Without
Borders and with Handicap, all French NGOs, and KULIMA, at that time was administratively guaranteed by an NGO, called Bioforce.

•

If the company manages to survive Childhood, it reaches the third stage called "GoGo". Ending the Vilankulo programs in support of 30,000 people displaced by the civil
war and giving them all the instruments of production and of becoming autonomous in
the new areas, we began to expand our activities by retreating in the city of Inhambane
and working ensure the development of the Green Areas of Maxixe and Inhambane,
with the support of the French Embassy, and progressively opening a new front for
Sofala with the support of UNICEF, in view of the promotion of Women in the same
Green Areas of the city of Beira. Our Objective and our self-confidence in being Development specialists would be progressively strengthened by creating fixed and specialized cadres in the field.

•

The fourth stage of development in the growth phase is called "Adolescence". In the
1990s we were professionals and often confronted international NGOs, which actually
had specialists in specific fields, but did not have a capacity for the integrated growth
vision of rural communities. We began to carry out Emergency Development Programs
and opened new provinces fronts. We entered the Province of Nampula, Manica, Cabo
Delgado, Gaza and strengthened our presence in the capital and province of Maputo ...
paying close attention to the Social Programs for the Promotion of Women and Support
to the Child. Thus, as KULIMA we assume the philosophy of doing better by replicating
the best experience on all sides.

•

The fifth stage of the growth phase is called "Prime". We continue to grow and expand
throughout the national territory, having operational offices in all 11 Provinces of the
country. We run the major emergency programs, financed by FAO and other international NGOs, we carry out the major resettlement programs be it Maputo, Beira, Gaza
and Inhambane, without however neglecting the Rural Development and Social Promotion Programs. Respecting the process of better Management, the three major Regions were defined, North in Nampula, Center in Beira and Maputo in the South. At the

same time the Management of KULIMA saw the introduction of a wider Board of Directors, composed of the official Team, strengthened by effective presence of the three
Regional Delegates, managing to rewrite a more updated Statute in 2016 and all the
Now we are adults, we grow, and we will grow more, taking advantage of the experience
accumulated TO COMPETE IN THE MARKET!
documentation that characterizes our Institution.

I think we are at this stage in view of a complete "Prime": balanced self-control, predictable
functioning and flexibility. The systems and the structure are functional, that is, aligned with
the mission, with the vision, with values and everything that we can put under the label of
strategy. We give satisfaction to the Donors, although we continue to depend on them almost
everywhere. It is at this stage that we are still innovative! Whenever there is a need for strong
partnerships, permanent search for trained cadres that guarantee for everyone the ability to
actualize in an updated way, what the communities really need. It is at this stage that the
Founder feels validated, complemented and replaced by the cadres who, in an autonomous and
interconnected way, carry out the Integrated Rural Development and Social Promotion Programs.

IN THE LIFE CYCLE OF OUR ORGANIZATION, I THINK WE ARE HERE! Shall we
move on to Stability or not?

We need to understand this next phase well:
- with regard to organizational stability, we are almost, despite the escape of the trained cadres
of KULIMA, who consider it as a nursery of cadres who, once grown, seek, as in a family, their
own work and life experience.
- with regard to financial stability is still lacking, due to the fact that today, due to the growth
of the Mozambican Society, there are many Consulting companies, that masquerades of Social
Organization, win the majority of contests, that would have to be executed by experienced
NGOs. International cooperation is still but procedures have changed and we need to be more
innovative and competitive in order to always have an ability to captivate funds by combating
opportunism and other attitudes as well as deviant from rectitude. Cooperation with the Government is still strong and we must value it, despite the many deviations and bribes we have
witnessed. In this sense, we will gradually grow and move to the Stability phase, but with one
foot behind!

•

The next stage, called "Late Prime", was a real opportunity and a simultaneous threat
because it is the end of growth and the beginning of ageing. What happens in Stability?
The company begins to lose its entrepreneurial strength. If she cannot keep her entrepreneurial energy active, she tends to go into ageing. Caution!

•

The first stage of the ageing phase is called "Aristocracy". The company lives a culture
of elitism, because it has a lot of cash, is no longer worrying about customers as much
as it used to. At this stage, the company has the ability to buy brands, licenses, ideas or
other companies instead of self-innovating, which creates conflict as well. It begins to
paralyze in relation to the future. It stops, therefore, from evolving.

•

If the company cannot reverse the ageing process, it moves on to the next stage, called
"Recrimination", in which the emphasis is on who caused the problem instead of trying to solve the problem. The company starts to face issues of "witch hunt", of conflicts
of territories. At this stage, a customer calling and making a new request is a nuisance.
And it loses its strategic course.

•

If ageing grows, the company reaches the stage of "Bureaucracy", which focuses primarily on rules and standards. Who rules is the system and not the management. The
company has many systems, but little functionality. The focus is now on inside and
customers are no longer listened to.

•

Continuing ageing, the company is headed for "Death", where it loses its purpose, the
reason for being. She is no longer committed to reality ... The following table shows
the main characteristics of each of the stages described, except for Dating and Death
because they are conceptual, according to decision making, planning, control and financial performance.

In conclusion: companies grow, mature, age and die unless their management does something.
According to James Collins, the success of a company lies in its ability to resilience, to turn
around. All companies, even the great leaders, face some kind of difficulty to remain in fullness. Reaching Plenitude is very difficult, but staying there is for the few, as it requires management to have a permanent strategic discipline to balance or balance the experience gained
with youth to change, to innovate. The main cause of ageing is the loss of entrepreneurial capacity, entrepreneurial spirit due to senior management's mental age, a perception of relative
market share, a functionality of the structure and the appropriateness of leadership styles at
each stage of the life cycle.
Different from human beings, companies can perpetuate themselves ... and KULIMA
too! I'm sure!!!

