February Editorial
In Search of Financial Solutions!

22 February, meeting with the Administrators of the EU Delegation of Maputo. Black
day, worse than a storm! A meeting that can be classified as boring, disillusioning, petty
and not to mention other negative words. In the face of clear facts, in the face of the facts
of services carried out, without any deviation or fraud ... these administrative and
monitoring bureaucrats close their eyes, do not accept reality, become obedient to the
Brussels EU Guidelines, To us to pay unrealistic fines, just because the Auditor has
identified absurd accounting errors, not justified, to please their masters!
We stood before people, who, in all possible haste, wanted us to accept their obligations
(they said of Brussels!), Even acknowledging that we were guilty. What a shame of
cooperation! In 33 years of partnership with the EU, it was the first time we met people
of this genre, which is better not to identify, so they do not deserve to be in history! And
all this hardly happens with international NGOs residing in Mozambique, whose
representatives know how to live with the staff of the Delegation!
It needs to get out of this financial dependency, run after contests, seek lobbies, which
often have negative results, preferring the technical capacity of presentation and the
maximum weakness of achievement ... whereas the Giver hardly creates opportunities for
monitoring and understanding of the real Community development. All problems are
financial and nothing else!
You need to stop being brats of development experts, well-trained in electronic media
and never set foot on the ground and never know how to talk to the people of the land.
They are even employees and nothing else ... .it is still good that their lives in the place
they occupy is transitory ... and after 4 they disappear ... without leaving traces of
friendships and positive factors in development! They are people only linked to the
orientations of their Superiors and nothing else!
On the contrary, our NGOs, poor as they are, remain and in one way or another will
continue to provide services to poor communities that want to grow, introduce innovative
proposals, change traditional habits and project them for socio-economic growth!
NGOs must find ways to never again depend on donors!
Is it possible? Or is it a utopia?
I will present a living example, which can give us confidence in this regard!
Dr Muhammad Musa, Executive Director of BRAC, an international NGO based in
Bangladesh, which is currently the largest NGO in the world in terms of number of
dependents, in a recent interview outlined a future strategy for its Organization,
considering what might be a prospect for hundreds of NGOs committed to fighting
poverty around the world!
There are two key elements in Musa's vision:
- to gradually transform into customers the recipients of services which are capable of
paying a tariff and,
- create social enterprises, which manage these "Social business", even in partnership
with the private sector.

Its critics argue that this approach could further legitimize the performance of local
governments to ensure essential public services for local populations. Here is an excerpt
from your interview
First Question to the Muse:
A key focus for your organization - BRAC is to become financially more sustainable.
Can you tell us more about this?
Answer:
We must keep in mind the purpose for which we exist, we want to make a difference in
the lives of people living in poverty. So while you look at financial sustainability, we
have to ensure that our goal is not sacrificed. As you know, funding for humanitarian and
development work has traditionally come from donor northern bodies, especially by
governments, multilateral agencies and foundations. This scenario is changing for many
reasons. Therefore, we work on our financial self-sustainability, maintaining the quality
of our program and our impact.
In this context of change, where the economy has grown and where our people are
starting to emerge from poverty, we are analyzing their ability to pay. We segment the
population, and offering them options with superior quality, so that they can act as
consumers and not just the beneficiaries of free services. It is a kind of paradigm shift in
which we are changing the status of people from beneficiary clients, which is well suited
for a market economy in a better socioeconomic situation for the people.
We identify some products and services for which there is a market and you can develop
a social enterprise that manages them. For example, we found that there is a demand for
eye health care, so we have launched a new Eye Health Program and we are setting rates
for services so that the segment of the population can afford to pay for the service. We
will use profits to support social enterprise costs and gender equality programs.
Second Question to the Muse:
A key focus for BRAC is to become financially more sustainable. Can you tell us more
about this?
Answer:
We must keep in mind the purpose for which we exist, we want to make a difference in
the lives of people living in poverty. So while you look at financial sustainability, we
must ensure that our goal is not sacrificed.
As you know, funding for humanitarian and development work has traditionally come
from donors, especially governments, multilateral agencies and foundations.
This scenario is changing for many reasons. Therefore, we work on our financial selfsustainability, maintaining the quality of our program and our impact.

In this context of change, where the economy has grown and where our people are
beginning to emerge from poverty, we are analyzing their ability to pay, by offering them
choices of superior quality, so that they can act as consumers and not just Beneficiaries of
free services.
It is a kind of paradigm shift in which we are changing the status of people from
beneficiary clients, which is well suited for a market economy in a socioeconomic
situation that has improved for the people.
We identify some products and services for which there is a market and you can develop
a social enterprise that manages them.
For example, we found that there is a demand for eye health care, so a new Eye Health
Program has been launched and we are in the stage of setting the rates for the services of
the population segment that can afford to pay for the service. We will use profits to
support social enterprise costs and gender equality programs.
Third Question to Musa:
His NGO BRAC is working in so many countries with different donors. What is your
experience of partnership?
Answer:
It has been in the past that by partnership we understood community-based organizations
... we have just over 300 donors in Bangladesh. We have offered them free support for
training, training and organizational support. Today we have several partnerships, the
strategic ones (for DFAT and DFID). We no longer work with the logic of donor receiver, we work as partners; Where DFID and DFAT bring together about 35% of our
budget.
Let me give you another example. We have a program called the ultra-poor
undergraduate program focusing on poor and socially ostracized women. We work with
them for two years with a package of six or seven different services to build their skills
and abilities to enable them to improve their social position.
When an evaluation by the London School of Economics found that the program had
been successful, then CGAP and the World Bank wanted to collaborate with us. They
took that model and adopted it in many other countries. In total, they have done 10
programs in 8 countries, and we have acted as a kind of technical assistance group for
some of them.
Today there are so many types of possible partnership. No organization, no single
government can combat poverty and social injustice. We need collaboration between
government, the private sector, civil society organizations like us, agencies, but also
academics, researchers, and the media to make a difference together.
Fourth Question to Musa (affirmation to analyze

A recurring criticism argues that NGOs can become so good at delivering services and
programs that they actually put governments out of games, legitimizing de facto
performance itself
Answer (Reflection)
This is a very valid point. Depending on the context, there is a need to change the
approach and strategy. We started the Ultra Poor Graduation program 10 years ago and
we have helped 1.7 million families. But the ultra-poor are 8% of the population of
Bangladesh, 10-12 million people. This is not something that BRAC alone can solve.
Now is the time when the government should come, we will encourage the Bangladesh
Ministry of Finance to allocate resources and take this model. We will continue to
provide technical assistance, we can help you develop a monitoring system.
But in a market economy we do not think that the government should replicate these
experiences alone. So we are also trying to involve the private sector.
The government should have some responsibility for some social groups, but for many
other groups it may be the private sector to deal with it, ensuring that the minimum rights
of peoples are guaranteed for them.

